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5 FIELD OF THE INVENTION 

The present invention relates to a method and system for facilitating the 
transfer of intellectual property. In one aspect, the present invention relates to an 
electronic, computer-based system for facilitating the licensing and sale of patent and 
10 other intellectual property assets from the original owners of those assets to an 
intellectual property investment bank (IPIB), and for facilitating the licensing (including 
sublicensing) and resale of such transferred intellectual property assets from the IPIB to 
third parties desirous of acquiring such assets, both by way of and independent of 
intellectual property asset exchange institutions. 
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4= BACKGROUND OF THE INVENTION 

Intellectual property assets, including patents, trademarks, copyrights, 
H> trade secrets, and a variety of other assets, are among the most important assets of 

fjj 20 businesses. Recently, intellectual property assets have grown in importance relative to 

frjj 

other assets of businesses such as plant and equipment, access to natural resources, or 
capital. These other assets have become increasingly fungible and commoditized due to 
globalization and modernization of the world economy. In contrast, due to the increasing 
speed of technological change in the economy, particularly technological change arising 
25 from the widespread use of computers and new telecommunications technologies 
including the internet, patents have especially increased in their importance to companies. 
By providing a patentee with an ability to preclude other parties from making, using or 
selling a particular technology, for a limited time, a patent can provide the patentee with a 
very secure and valuable competitive advantage. 
30 While patents can be of great value, only relatively few patents are 

effectively exploited by the patentees (or the assignees of the patents) so that the patents 
actually achieve their maximum value as assets. Many patents are held by companies 
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that do not make, use or sell products (or services) embodying the technologies claimed 
in the patents. Further, relatively few patents are diligently enforced against other 
companies or licensed in the most profitable fashion possible, to all of or even a few of 
the companies (or other parties) who would be interested in licensing those patents and 
willing to pay for such iicenses. Additionally, very few companies seriously investigate 
the possibility of selling their patents. 

There are several reasons for the failure of patent-holders to maximize the 
value of their patents through licensing or sale. Some patents are held by companies 
which for business reasons have chosen not to make, use or sell technologies covered by 
the patents, even though there is a market for such technologies that other companies 
would be interested in exploiting if they were able to license or purchase those same 
patents. More commonly, many patent holders fail to realize, due to bad judgment or 
ignorance (or simply due to the complexity and uncertainties that exist in the financial 
valuation of patents), the potential value of their patents. For example, many patents that 
in fact cover a variety of technologies in a variety of industries are held by companies, or 
only licensed to companies, which make, use or sell products embodying only a small 
subset of those technologies within only a subset of those industries. Typically, such 
patent-holders are not aware of all of the potential applications of their patented 
technologies. 

Insofar as patents are of great and increasing value, and insofar as patents 
have historically been underexploited as assets particularly due to companies' inadequate 
understanding of their patents as well as other inefficiencies in the licensing or sale (or 
other transfer) of patents, there is a growing need for mechanisms and institutions that 
facilitate the licensing and sale of patents. Recently, various groups have begun to 
recognize this need and have begun to respond to it. In particular, several groups have 
begun to develop patent or intellectual property asset exchanges, which include (for 
example) The Patent and License Exchange, PatentCafe.com and yet2.com. The 
development of such exchanges has been facilitated by the development of computers 
and telecommunications technologies generally, and the internet specifically. These 
exchanges provide markets or forums in which individuals owning intellectual property 
assets can place those assets up for licensing or sale. Others interested in licensing or 



purchasing intellectual property assets can then obtain information regarding, and 
eventually license or purchase, the intellectual property assets that are available for 
transfer. Such exchanges are somewhat analogous to stock markets, which provide 
forums in which companies with securities may be linked with individuals who desire to 
purchase securities. 

In addition to the groups developing such intellectual property asset 
exchanges, various law firms (particularly patent boutiques or general practice firms with 
patent or intellectual property departments) and accounting firms have begun to develop 
intellectual property asset management programs, which monitor clients' patents (and 
other intellectual property assets) and provide services designed to leverage clients' 
intellectual property portfolios. In providing these services, law firms and accounting 
firms have attempted to build upon their traditional expertises in preparing, prosecuting 
and defending intellectual property assets, accounting for intellectual property assets, and 
providing assistance in negotiating and developing contracts regarding the license or 
transfer of intellectual property assets. Among the services provided in intellectual 
property asset management programs are counseling-type services designed to help 
clients determine which intellectual property assets are worth developing and protecting, 
including auditing-type services to help clients determine what intellectual property 
assets they actually own. 

In addition, some of the law firms and accounting firms have begun to 
provide (or begun to work with partners who can provide) financial or strategic 
management expertise rather than strictly legal or accounting expertise. By providing 
such expertise, the law firms and accounting firms hope to provide clients with further 
counseling as to how they may develop intellectual property assets that will be of value 
given present and future market needs. Such counseling may include advice to license, 
sell, or purchase patents. Indeed, one important service some of these firms are offering 
is assistance in "mining" the patents and other intellectual property assets the clients 
already own by reexamining the assets and attempting to find new markets (or markets 
otherwise unknown to the clients) in which those assets may be exploited. Such 
"mining" may include the finding of new potential licensees or purchasers of the client's 
intellectual property assets. 



In addition to the groups developing intellectual property asset exchanges 
and intellectual property asset management programs, some groups are developing 
intellectual property brokerages. The development of such brokerages, like the 
intellectual property asset exchanges, has been facilitated by the emergence of the 
internet. Some of these brokerages, such as DaVinci-Online™ and TTG/Newfuntiers 
focus primarily on acting as brokerages uniting individual inventors (who have ideas or, 
in relatively limited cases, actual patent rights) with persons who may desire to 
implement, purchase or license those ideas. Other brokerages, such as The Hook focus 
on acting as brokerages uniting companies with potential markets. The brokerages 
provide services including market analysis services (to determine the potential 
marketability of a client's ideas or patents), marketing services (including on-line display 
of information regarding clients' technologies), and searching for potential development 
partners and purchasers/licensees. The brokerages each operate by receiving up-front 
fees and/or commissions for the services they provide. The brokerages less frequently 
take equity interests in their clients, since the taking of such equity interests is a less 
reliable arrangement for earning income. 

Although intellectual property asset exchanges, law firms and accounting 
firms with intellectual property asset management programs, and intellectual property 
brokerages are beginning to provide valuable services, each of these types of institutions 
has significant limitations in facilitating the licensing or sale of patents. With respect to 
intellectual property asset exchanges, such institutions are only in the beginning stages of 
their development into mature, efficient forums for the trading (licensing, selling and 
purchasing) of intellectual property assets. It remains to be seen whether such forums 
can radically or only partially streamline the process of putting together licensors and 
licensees, and buyers and sellers, of intellectual property assets, by reducing information 
barriers and various other risks. 

Further, regardless of whether intellectual property asset exchanges are 
successful in providing more efficient forums in which to trade intellectual property 
assets, the effectiveness of such exchanges will always depend in large part upon the 
skills of those individuals who interact with the exchanges (e.g., the parties holding 
"seats" on the exchanges). Such persons will need skills in effectively placing 



information onto, obtaining information from, and interpreting information obtained from 
the exchanges. Further, such persons will require decision-making skills concerning 
trading on the exchanges, e.g., skills in determining when it is appropriate to in fact 
proceed with trades on the exchanges. Although some large corporations (e.g., IBM) 
may have sufficient resources and incentive to develop the expertise necessary to operate 
in conjunction with the exchanges, without intermediaries, most small and mid-size 
corporations will require considerable assistance to operate in conjunction with the 
exchanges. 

Law firms and accounting firms also are constrained to a significant extent 
from effectively facilitating the licensing and sale of patents. Law firms and accounting 
firms are restricted by laws that preclude non-lawyers from entering into partnerships 
with lawyers. Such laws tend to limit law firms' ability to hire persons with non-legal 
(e.g., accounting, financial, or managerial) expertise, and to limit accounting firms' 
ability to hire persons with traditionally legal expertise (e.g., expertise in obtaining patent 
rights, enforcing those rights, and developing contracts regarding those rights), although 
some accounting firms have been attempting to overcome these limitations by offering 
lawyers very high compensation. In addition, at least law firms tend to be conservative 
in attempting to develop new service capabilities that are not strictly legal in nature. The 
organizational structure of law firms (a rigid partner-associate model) tends to preclude 
the hiring of persons who are not lawyers. Consequently, in developing their intellectual 
property asset management programs, law firms have been attempting to fit lawyers into 
non-legal roles or, alternatively, to form partnerships with outside, non-legal institutions. 
Both of these ways of developing non-legal expertise have significant inefficiencies. 

As regulated, service-oriented firms, both law firms and accounting firms 
face additional constraints that limit their abilities to effectively facilitate the licensing 
and selling of patents. Neither law firms nor accounting firms are comfortable with 
marketing their clients' products or services, which may include licensable or saleable 
intellectual property assets. Nor are law firms or accounting firms generally comfortable 
with the prospect of taking a financial interest in their clients or clients' assets. Both 
types of firms are risk averse. Further, at least law firms face legal rules that preclude (or 
at least cloud) their ability to take an interest in their clients. Because law firms and 



accounting firms typically must therefore be compensated on a per-job basis or on an 
hourly basis (rather than in equity or by sharing in a clients' profits), these firms have 
only a moderate incentive to assist their clients in achieving greater profits by more 
effectively exploiting their patents. 

Additionally, both law firms and accounting firms are somewhat, if not 
completely, limited in representing clients whose interests conflict. As a result, there are 
significant barriers to the growth of law firms and accounting firms in their efforts to 
facilitate the transfer of intellectual property to and from many different clients. Indeed, 
law firms and accounting firms are to a significant extent precluded from assisting in 
deal-making between parties who may be interested in exchanging patent rights simply 
because the firms are uncomfortable with (or incapable of) representing (or mediating 
between) parties on opposite sides of a negotiating table. 

These limitations on the abilities of law firms and accounting firms to 
facilitate the licensing and sale of patents affect not only the firms' ability to assist clients 
in their direct dealings with other parties but also the firms' ability to represent clients on, 
or to offer advice in regards to, the intellectual property exchanges. Even though law 
firms and accounting firms may be able to develop some expertise in representing their 
clients on the exchanges, providing the services associated with representing clients on 
the exchanges will likely be inefficient for law firms and accounting firms. The services 
required by clients in dealing with the intellectual property exchanges will be analogous 
to brokerage services provided in relation to stock exchanges. However, the providing of 
such services will require a high degree of expertise in a combination of areas, including 
trading expertise, negotiation expertise, financial valuation expertise, technical expertise, 
and legal expertise. Persons qualified to provide such services will require skills above 
and beyond those of (or at least different than those of) typical lawyers (patent or 
otherwise), accountants or managers. 

Intellectual property brokerages also are hindered by certain limitations 
that prevent their effective facilitation of intellectual property transfer. Although 
intellectual property brokerages sometimes take equity interests in their clients, generally 
such brokerages do not purchase, obtain licenses (including the rights to sublicense) in, or 
otherwise obtain intellectual property rights in the intellectual property of their clients. 



Rather, the intellectual property brokerages provide services to facilitate the sale, 
licensing or other development of their clients* intellectual property, and the brokerages 
are paid for their services by way of up-front fees or commissions. Consequently, 
intellectual property brokerages are hindered by a lack of certain incentives for 
employees (e.g., a lack of institutional mission) and a lack of flexibility. The employees 
of intellectual property brokerages do not typically obtain the individual satisfaction of 
"ownership" (or even a lesser possessory interest) in the intellectual property interests 
with which the brokerages are dealing, and the employees are not involved in any 
tangible "building-up of the enterprise" that could give the employees a special type of 
satisfaction and motivation. The brokerages and their employees must constantly adapt 
to the ever-changing, sometimes short-sighted demands of their clients. 

Additionally, because the intellectual property brokerages lack ownership 
of intellectual property assets (or possession of interests in/rights to the intellectual 
property), the brokerages' value is determined almost exclusively by the talent of their 
personnel or "human capital." As with respect to many service firms, this lack of 
identifiable assets can limit the brokerages' ability to raise capital (e.g., through public 
trading of the brokerages' stock on stock exchanges). This inability to raise capital in 
turn limits the brokerages* effectiveness in facilitating intellectual property transfer. As 
in the biotechnology industries, where identifying market needs and developing valuable, 
marketable products requires great expenditures sustained over long periods of time, the 
identification and development of opportunities for intellectual property transfer can 
require investments over a long period of item. Intellectual property transfer often is a 
complicated, risky business requiring significant patience. Because brokerages lack 
capital and must respond to the immediate demands of their clients, brokerages must 
constantly focus on developing the most obvious, easily-attainable, short-term 
opportunities for intellectual property transfer, and must ignore the more challenging (and 
often long-term) opportunities. 

Given the growing importance of intellectual property assets to 
companies, given that the value of intellectual property assets could be significantly 
enhanced by increased and more efficient licensing and sale of intellectual property 
assets, and given the limitations of intellectual property asset exchanges, law firms, 



accounting firms, and intellectual property brokerages in facilitating intellectual property 
transfer, there exists a critical need for a system for facilitating the transfer of intellectual 
property such as the licensing and sale of patents. Further, because of the continuing 
development and increasing use of computer and telecommunications technologies 
generally, and the internet specifically, including the development and use of such 
systems by and in relation to the intellectual property asset exchanges, there exists at 
present a critical need for a system for facilitating intellectual property transfer that 
employs these modern computer and telecommunications technologies. The need is for, 
among other things, a system that employs these technologies for the purposes of 
efficiently interfacing with parties who would like to directly license, sell or purchase 
intellectual property assets (as well as the parties' representatives, who may include law 
firms, accounting firms or intellectual property brokerages), interfacing with the 
intellectual property asset exchanges, processing information obtained from each of these 
entities, and promoting the transfer of intellectual property assets among these parties. 

From the above, it is apparent that it would be advantageous if there was a 
system in place that facilitated intellectual property transfer (where intellectual property 
transfer is understood broadly to encompass the transfer of any and all types of 
intellectual property assets, including patents, trademarks and copyrights). It would be 
additionally advantageous if such a system was capable of interfacing with companies or 
individuals who were interested in licensing or selling their intellectual property assets, 
and with companies or individuals who were interested in licensing (or sublicensing) or 
purchasing others' intellectual property assets. It would further be advantageous if such a 
system was capable of streamlining the processes of licensing and selling patents such 
that the processes (and operation of the system itself) were quick, easy to understand and 
implement (e.g., standardized), and inexpensive to use, for potential licensors, licensees, 
sellers and buyers of patents. It would additionally be advantageous if such a system was 
capable of addressing the needs of many different parties with respect to the transfer of 
many different patents, in a rapid, efficient manner. It would further be advantageous if 
such a system eliminated or avoided the constraints faced by law firms and accounting 
firms in relation to their representation of clients who wish to license, sell or purchase 
patents. 
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It would be further advantageous if such a system was capable of 
interfacing with the emerging computer-based, internet-oriented intellectual property 
asset exchanges to allow for licensing and selling of patents on those exchanges in an 
efficient, inexpensive and reliable manner. It would additionally be advantageous if such 
a system eliminated or avoided the constraints faced by law firms and accounting firms 
vis-a-vis the intellectual property asset exchanges, and improved (directly or indirectly) 
the accessibility and efficiency of the exchanges for companies or individuals. It would 
further be advantageous if such a system was not hindered by the constraints affecting 
intellectual property brokerages, including overly-demanding clients, a lack of mission 
for its employees, a lack of capital, or a lack of flexibility (in particular, to pursue long- 
term, but profitable, opportunities for the transfer of intellectual property). It would 
additionally be advantageous if such a system was fast-operating, easy to use, and 
inexpensive to use and operate, by potential licensors, licensees, sellers and buyers of 
patents, in relation to the intellectual property asset exchanges. It would be further 
advantageous if such a system was capable of facilitating a multiplicity of different types 
of intellectual property transfer arrangements involving a multiplicity of different types 
of licensors, licensees, sellers and buyers. 

SUMMARY OF THE INVENTION 

The present invention relates to a first method of facilitating the transfer of 
intellectual property. The method includes obtaining at a computer system of a first 
entity information concerning intellectual property in which an interest is available for 
transfer (the "available intellectual property") from a second entity. The method further 
includes transferring the interest in the available intellectual property by concluding an 
agreement between the first and second entities. The agreement is representative of an 
acceptance of an offer concerning the transferring of the interest in the available 
intellectual property and consideration for the transferring of the interest. At least a 
portion of the interest in the available intellectual property that is transferred to the first 
entity is intended to be transferred from the first entity to a third entity. 



In one particular embodiment of this first method, either the obtained 
information concerning the available intellectual property is obtained at the computer 
system from an IP exchange computer system, and the method further comprises 
providing a bid after obtaining the information concerning the available intellectual 
property; or the method further comprises providing to the IP exchange computer system 
information regarding an intellectual property interest and then receiving a bid for the 
intellectual property interest. 

The present invention further relates to an additional method of facilitating 
the transfer of intellectual property. The method includes obtaining at a computer system 
of a first entity information concerning intellectual property in which a second entity 
desires to obtain an interest (the "desired intellectual property"). The method 
additionally includes transferring the interest in the desired intellectual property by 
concluding an agreement between the first and second entities. The agreement is 
representative of an acceptance of an offer concerning the transferring of the interest in 
the desired intellectual property and consideration for the transferring of the interest. At 
least a portion of the interest in the desired intellectual property that is transferred from 
the first entity was transferred from a third entity to the first entity. 

The present invention additionally relates to a system for facilitating the 
transfer of intellectual property. The system includes an intellectual property investment 
bank ("IPIB") computer system having a processor coupled to a memory, a user interface 
and at least one input/output device. The IPIB computer system is linked to and capable 
of communicating with at least one of an IP owner computer system, an IP desirer 
computer system, and an DP exchange computer system. The IPIB computer system is 
capable of receiving information concerning at least one of intellectual property that is 
available for transfer (the "available intellectual property") from an IP owner to an IPIB 
and intellectual property that is desired for transfer from the IPIB to an IP desirer (the 
"desired intellectual property"). The IPIB computer system is capable of at least one of 
receiving or providing a signal indicating an acceptance of an offer concerning a transfer 
of the at least one of the available intellectual property and the desired intellectual 
property. 
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BRIEF DESCRIPTION OF THE DRAWINGS 



Fig. I is a block diagram showing an intellectual property investment bank 
(IPIB) system for facilitating the transfer of intellectual property including the licensing, 
selling and purchasing of intellectual property (IP), and the relationships of the system 
with IP owners, IP desirers, service firms (e.g., law/accounting firms), and IP exchanges; 

Figs. 2(a)-(c) are block diagrams showing exemplary internal elements of 
the IPIB system of Fig. 1 and exemplary communication links of those elements to 
systems of IP owners, IP desirers and IP exchanges; 

Fig. 3 is a flow chart showing exemplary steps of the IPIB system in 
relation to IP owners and IP desirers; 

Fig. 4 is a flow chart showing exemplary steps of the IPIB system in 
relation to IP exchanges; 

Figs. 5(a)-(c) are flow charts showing additional exemplary steps of the 
IPIB system in relation to IP owners, IP desirers and IP exchanges; and 

Figs. 6(a>(f) are schematic diagrams of exemplary web pages of a web 
site that can be implemented in at least one embodiment of the IPIB system. 

DETAILED DESCRIPTION OF THE INVENTION 

Referring to Fig. 1, a new system is shown for facilitating the transfer of 
intellectual property (IP), including transfer by way of licensing, selling and purchasing 
patents and other IP. The new system assists in overcoming the above-described 
limitations inherent in the institutions of intellectual property asset exchanges ("IP 
exchanges"), law firms and accounting firms having intellectual property asset 
management programs, and intellectual property brokerages. By facilitating the transfer 
of IP, the new system also facilitates the transfer of technology that occurs along with the 
transfer of IP. The new system operates in a fashion that is analogous to an investment 
bank, and could be termed an intellectual property investment bank (IPIB) 110. 
Analogous to a typical investment bank, which serves as an intermediary between 
companies wishing to sell their securities and buyers for those securities, IPIB 1 10 ideally 
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serves as an intermediary between parries who are interested in licensing or selling their 
patents (DP owners) 120 and parties who are interested in becoming licensees of, or 
purchasing, patents (DP desirers) 130. Further analogous to a typical investment bank, 
which interfaces with the securities exchanges, DPD3 1 10 also interfaces with intellectual 
property asset exchanges (IP exchanges) 140. Thus, MB 110 operates both as a direct 
intermediary between parties wishing to privately exchange patent rights (IP owners 120 
and IP desirers 130) and also as an intermediary acting between such parties and IP 
exchanges 140, which are at least semi-public. 

Also analogous to an investment bank, which purchases clients' securities, 
D?IB 1 10 takes an interest in the patents (and other DP) of its clients, the IP owners 120, 
by obtaining a license to (including a right to sublicense), or purchasing outright, the 
patents of the IP owners. By licensing or purchasing its clients' patents, IPIB 1 10 gains a 
strong and direct financial incentive to sublicense or resell its clients' patents, something 
which is lacking in law firms and accounting firms (or, collectively, service firms) 150. 
In the case where IPIB 1 10 licenses (e.g., sublicenses) the patents of IP owners 120 to IP 
desirers 130, the IPIB typically retains a proportion of whatever royalties flow from the 
IPIB's sublicensing of the licensed patents, which align the IPIB's interests with those of 
the IP owners (from whom the IPIB licensed the patents). As the IPIB 1 10 obtains more 
and more interests in a great many IP rights, the personnel of the IPIB will gain greater 
expertise and the IPIB will become known by IP owners 120 and IP desirers 130 as a 
significant source of desirable IP and a significant source of opportunities for making use 
of their existing DP. 

Unlike service firms 150, which represent their clients and consequently 
must avoid conflicts of interests (both with respect to their clients' interests directly and 
with respect to the simultaneous representation of multiple clients whose interests 
conflict), IPIB 1 10 only exists to facilitate IP transfer (rather than to represent clients) 
and is not (at least directly) restricted by conflicts of interest issues. Thus D?IB 110, like 
an investment bank for securities, is relatively unconstrained in marketing or otherwise 
attempting to find licensees (or sublicensees) or buyers for its clients' patents. Further 
unlike service firms 150, IPIB 110 exists in the corporate form and is flexible in the 
hiring and training of persons having legal, technical, managerial, trading and other skills 
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necessary to facilitate IP transfer, including skills that relate to IP exchanges 140. In 
addition, IPIB 1 10 does not preclude service firms 150 from performing their traditional 
services for clients, and indeed may require the assistance of such service firms itself. 

IPIB 110 does not suffer from the same limitations as IP brokerages as 
described above. Because IPIB 110 obtains interests in IP assets, rather than merely 
receiving payment in the form of commissions or up-front fees, IPIB 110 has great 
flexibility to pursue a variety of types of business strategies in facilitating IP transfer as it 
sees fit, including strategies that require a more long term approach to identifying 
markets for and suppliers of desirable IP. In particular, because IPIB 110 has interests 
in/rights to IP or outright ownership of IP, the IPIB has a greater capacity to raise capital, 
which facilitates the pursuit of its various business strategies. IPIB 1 10 also can provide 
greater motivational satisfaction to employees who contribute to the building of an 
enterprise with a growing asset base. In certain circumstances, the IPIB 1 10 can hire IP 
brokerages to assist in selling and licensing IP to IP desirers 130, purchasing and 
licensing IP from IP owners 120, or selling, purchasing and licensing to and from IP 
owners and desirers via the IP exchanges 140. That the IPIB 110 can draw upon the 
talents of individual employees of IP brokerages in circumstances where those talents are 
particularly helpful in promoting the transfer of IP is one of the strengths of the IPIB. 
However, since IP brokerages only perform a middle-man type function between the 
IPIB 1 10 and the IP owners 120, IP desirers 130 and IP exchanges 140, and since the IP 
brokerages' services are only sometimes drawn upon by the IPIB, the IP brokerages are 
not shown in Fig. 1. 

As shown in Fig. 1, IPIB 110 interacts with IP owners 120, IP desirers 
130, IP exchanges 140 and service firms 150 in at least the following ways. IPIB 110 
obtains patents and other DP, including patent licenses, from IP owners 120. IPIB 110 
resells, licenses or sublicenses the patents and other IP (including licensed patents) to IP 
desirers 130 who are interested in purchasing or licensing the IP. Upon purchasing 
patents and other IP from IP owners 120, IPIB 110 will pay the IP owners for the DP. 
Upon reselling or licensing purchased patents, IPIB 110 will be paid by IP desirers 130. 
In the case where IPIB 1 10 licenses IP from IP owners 120 and in turn sublicenses the IP 
to IP desirers 130, the IPIB will typically not pay the IP owners up front upon licensing 
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the IP but rather will only pay the IP owners a proportion of any payments received (e.g., 
royalties) from the IP desirers (although up-front payment of IP owners is also possible). 

IPIB 110 also interacts, at least in certain circumstances, with IP 
exchanges 140. By interacting with these public or semi-public IP exchanges 140, IPIB 
i 10 wiil be able to broaden its ability to market (or disseminate information about) the IP 
that it owns or has licensed, and to find IP desirers 130 interested in purchasing or 
licensing that IP. Likewise, IPIB 110 will also obtain new information about, and new 
opportunities to purchase or license, IP from IP owners 120 through IP exchanges 140. 
As shown in Fig. 1, IPIB 110 will both sell and license IP to IP desirers 130 via IP 
exchanges 140, and purchase and license IP from IP owners 120 via the IP exchanges. 
Correlatively, IP owners 120 will receive payments for the IP from IPIB 1 10 via BP 
exchanges 140, and IP desirers 130 will make payments to the IPIB via the IP exchanges. 
Further as shown in Fig. 1, service firms 150 (e.g., law firms and accounting firms) will 
continue to provide legal, accounting and related services to the clients they represent, 
which will continue to include IP owners 120 and IP desirers 130, and will also include 
IPIB 1 10 in some circumstances. 

Turning to Figs. 2(a) and 2(b), block diagrams are provided showing 
exemplary internal elements of an IPIB computer system 210 of IPIB 110. Fig. 2(a) 
shows a general form of IPIB computer system 210, which can be either internet-based or 
not internet-based. In Fig. 2(a), IPIB computer system 210 is shown to be linked to 
computer systems 220, 230 and 240 of IP owners 120, IP desirers 130 and IP exchanges 
140, respectively, by communication links 250, 260 and 270, respectively. 
Communication links 250, 260 and 270 are typically electronic communication links, 
such as telephone lines, cable lines, optical fiber lines or wireless (including satellite) 
communication links, although other types of links are possible as well. Communication 
links 250, 260 and 270 are capable of allowing communication between computer system 
210 and computer systems 220, 230 and 240 over the internet (e.g., the worldwide web) 
as well as over more private networks or limited communication arrangements. 
Communication links 250, 260 and 270 are meant to include various intermediate 
telecommunications facilities that are necessary for allowing communication over 
communication links 250, 260 and 270. Fig. 2 is meant to indicate that IPIB computer 
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system 210 can be linked to any or all of computer systems 220, 230 and 240, but need 
not be linked to any or all of these computer systems at any one time. 

IPIB computer system 210 preferably includes an input/output system 218 
for allowing communication with (for providing information to and receiving information 
from) computer systems 220, 230 and 240 over communication links 250, 260 and 270. 
Also within computer system 210 is a processor 214, which is coupled to a user interface 
2 1 2, a memory 2 1 6 and input/output system 218. Processor 2 1 4 can be any computerized 
processing device (including electronic and non-electronic technologies, and hardware 
and software), such as a microprocessor, microcontroller, personal computer, mainframe 
computer or supercomputer (with or without parallel processing capabilities). Memory 
216 includes program information for directing the operation of processor 214, and also 
can include information (including database information) regarding IP and IP owners 
120, IP desirers 130 (including information regarding available and desired IP), DP 
exchanges 140 and service firms 150. Indeed, memory 216 is capable of storing any of 
the information described below (with respect to Figs. 3-6) as being accessed by IPIB 
computer system 210. User interface 2 12 of computer system 210 is a computer terminal 
(e.g., with a keypad and monitor), touch screen, voice-actuated input/output system or 
other interface which allows interaction between employees (including management) of 
IPIB 110 with IPIB computer system 210. 

Many embodiments of IPIB computer system 210 are possible and 
different embodiments would be appropriate for different circumstances of operation. If 
IPIB computer system 210 has relatively few interactions with computer systems 220, 
230 and 240 of IP owners, desirers and exchanges 120, 130 and 140, a single personal 
computing system (e.g., a desktop computer) could be appropriate for use as computer 
system 210. If IPIB computer system 210 has a great many interactions with computer 
systems 220, 230 and 240 of the IP owners, desirers and exchanges, more powerful 
computer systems and, in many cases, a multiplicity of computer systems (each 
potentially having separate or redundant communication links with the computer systems 
of the same or different IP owners, desirers and exchanges). In certain embodiments, 
IPIB computer system 210 can consist of a network of many separate computer systems. 
Further, in certain embodiments, user interface 212 can become effectively unnecessary 
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because IPB computer system would be completely automated. In such embodiments, 
IPIB computer system 210 would automatically conduct all transactions between 1PIB 
110 and IP owners, desirers and exchanges 120, 130 and 140 and not require 
decisionmaking inputs or other expertise from employees of the IPIB (human beings 
would only need to access the system in order to program or modify it, or to iooseiy 
monitor its operation). 

In the preferred embodiment of the invention, IPIB computer system 210 
operates as an internet-based facility for conducting the sale, purchase and licensing (and 
other transfer) of IP to and from IPIB 1 10 over the internet. Fig. 2(a) is meant to include 
an internet-based embodiment of IPIB computer system 210, in which the computer 
system operates a website that can be accessed by and communicate with any (or all) of 
computer systems 220, 230 and 240. Fig. 2(c) shows in particular such an internet 
embodiment in which an internet-capable IPIB computer system 210(a) is coupled by 
way of the internet 299 to internet-capable computer systems 220(a), 230(a) and 240(a) 
for an IP owner 120, an IP desirer 130 and an IP exchange 140, respectively. For IPIB 
computer system 2 10 to be capable of operating in conjunction with the internet, the IPIB 
computer system would require the use of one or more web servers (or web server 
programs) that would host the website of IPIB 1 10. 

Although in Fig. 2(a) individual communication links are shown 
connecting IPIB computer system 210 with each of IP owner computer system 220, IP 
desirer computer system 230 and IP exchange 240, computer systems 220, 230 and 240 
can be coupled to the IPIB computer system via shared or multiplexed links (including a 
single link) or a variety of other types of links used in connection with the internet or 
without the internet. In the embodiment of Fig. 2(c), the IPIB computer system 210(a) is 
connected by a single line to the internet 299, by which it is then coupled to the 
remaining computer systems 220(a), 230(a), and 240(a). IPIB computer system 210 can 
be operably connected to the internet (as typically would IP owner computer system 220, 
IP desirer computer system 230 and IP exchange computer system 240) using a variety of 
techniques that are well known in the art, including Java™ based programming 
(developed by Sun Microcomputer Corp. of Palo Alto, CA) or the TCP/IP protocol. 
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Web server functionality can be provided by the elements of IPIB 
computer system 210 that are shown (e.g., processor 214, memory 216, and input/output 
218) or by an additional computer (or computer elements) in communication with those 
elements. However, Fig. 2(b) shows a common arrangement in which IPIB 1 10 does not 
own a web server 290 that hosts the website of the IPIB (nor is the web server directly 
part of IPIB computer system 210), but merely has an agreement with a company 
operating the web server allowing that company to host the website on behalf of the IPIB. 
In such an embodiment, IPIB computer system 210 is in communication with web server 
290 (which can have its own web server database 292 and other computer elements, 
which are not shown) over an additional communication link 280 (which can have any of 
the properties discussed above with respect to communication links 250, 260 and 270). 
The web server 290 forms a hub of communications between IPIB computer system 210, 
and computer systems 220, 230 and 240 of IP owners 120, IP desirers 130 and IP 
exchanges 140. Even in this embodiment, IPIB computer system 210 can be broadly 
thought of as encompassing web server 290, since the website operated by the web server 
acts as an extension of the operational capabilities of the IPIB computer system. 

In the preferred, internet-oriented embodiment of the invention, IP owners 
120 who are interested in licensing or selling IP to IPIB 110, as well as IP desirers 130 
who are interested in licensing or purchasing IP from the IPIB, contact the website of the 
IPIB through the use of their respective computer systems 220, 230. Information 
provided by IP owners 120 and IP desirers 130 to IPIB computer system 210 via the 
website (and web server) is processed and stored by the IPIB computer system (the 
information can in some embodiments also be processed and stored at web server 290). 
Information provided to IPIB computer system 210 can be reviewed by employees of 
IPIB 110 via user interface 212. Information can also be provided by IPIB computer 
system 210 to computer systems 220, 230 of IP owners and desirers 120, 130 via the 
website. Such transferred information can include offers and/or acceptances concerning 
the execution of contractual arrangements. In certain embodiments in which computer 
systems 220, 230 of IP owners 120 or IP desirers 130 also provided websites (or other 
similar interactive interfaces), IPIB computer system 210 is capable (at least in a certain 
mode of operation) of submitting information to or receiving information from such 
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websites, and/or is capable of allowing employees of IPIB 110 to interact with such 
websites directly via user interface 212. 

As discussed, IP exchanges 140 have developed at least partly as a result 
of the development of the internet, and consequently are typically internet-based systems 
5 that have websites of their own. As shown in Fig. 2(a), computer system 240 of IP 
exchange 140 typically will have or operate in conjunction with a web server 249, which 
hosts or operates the website of the IP exchange. Computer systems 240 of IP exchanges 
140 have large databases of information regarding patents and other IP that IP owners 
120 are interested in selling or licensing. Sometimes, the computer systems also have 
10 databases of information provided by IP desirers 130 indicative of IP they are interested 
in purchasing or licensing. Records of past activities of IP owners and IP desirers 120, 
130 that concern IP transfer may also be kept, although some IP exchanges 140 maintain 
strict privacy policies maintaining the confidentiality of their members. Parties accessing 
fjj the websites of IP exchanges 140 (who may need password or other membership rights in 

£j 15 order to do so) are able to add information to the website (e.g., regarding IP that they are 
4* interested in selling or licensing). Also, the parties are able to search through, browse, 

a and retrieve existing information in the databases, and to place bids or otherwise initiate 

fT and conclude transactions involving the sale or licensing of IP (or at least to indicate an 

fU interest in doing so). Certain IP exchanges 140 offer additional services to their 

p 20 members, e.g., patent invalidity insurance or patent valuation services. The provision of, 
^ or at least agreement to provide, such services can also be concluded via the websites of 

IP exchanges 140. 

Preferably, IPIB computer system 210 is capable of interacting with such 
highly-developed internet (or other computer-based) systems of IP exchanges 140, in 

25 addition to the computer systems 220, 230 of IP owners and IP desirers 120, 130. In one 
embodiment, an employee of IPIB 110 interacts with a computer system 240 of an IP 
exchange 140 by logging onto the website of computer system 240 via user interface 212 
of IPIB computer system 210 (which is in communication with computer system 240 
through the use of a conventional browser program via communication link 260). In a 

30 second embodiment, IPIB computer system 210 employs specialized programming (or 
otherwise has special operating capabilities) that allows the IPIB computer system to 
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seamlessly interface with the programming of computer system 240 of IP exchange 140. 
Such programming eliminates the necessity of having employees of IPIB 110 directly 
interface with the website (or other interactive interface) of IP exchanges 140, and can 
mitigate the complexity associated with interfacing with the websites of different IP 
exchanges, which can vary significantly in their features and operation. Instead, the 
employees merely provide inputs or outputs at user interface 212 that direct the operation 
of IPIB computer system 210, and it is computer system 210 that interfaces with the 
website (or other computer interface) of IP exchange 140. Such specialized programming 
allowing for such coordinated operation of IPIB computer system 210 and computer 
system 240 of IP exchange 140 would be most easily developed jointly by the IP 
exchange in conjunction with IPIB 1 10. The specialized programming can, but need not, 
allow for coordination of the website of IPIB 1 10 with the website of website of IP 
exchange 140; rather, the programming need only allow IPIB computer system 210 to 
communicate with IP exchange computer system 240, by way of the internet, websites, or 
otherwise. 

Turning to Fig. 3, a flow chart 300 is provided showing steps of operation 
of IPIB computer system 210 in relation to computer systems 220, 230 of IP owners 120 
and DP desirers 130, respectively. The steps shown are exemplary and are especially 
applicable with respect to the preferred, internet-oriented embodiment of the IPIB 
computer system 210, although similar steps are readily applicable to other computer- 
based, or even non-computer based systems. Hereinafter, IPIB computer system 210 will 
be understood to include a web server, or at least operation in conjunction with a web 
server such as web server 290, such that the operation the website for IPIB computer 
system can be considered to be part of the operation of the IPIB computer system. 

Most commonly, IP owners 120 and IP desirers 130 will contact IPIB 1 10 
when they have IP that they are interested in selling, purchasing or licensing (or 
otherwise transferring) by visiting the website of IPIB computer system 210 by way of a 
standard browser or similar program. Thus, in step 310, IPIB computer system 210 
receives initial contact from a visitor (e.g., computer systems 220, 230) at the website. 
Upon receiving this initial contact at the website, IPIB computer system 210 provides 
initial descriptive information regarding IPIB 1 10 to the visitor in step 315. Such 
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information is provided because visitors to the website can have little or no knowledge of 
the purpose or functions of IPJB 1 10. In certain circumstances, steps 310 and 315 need 
not be performed because, for example, the visitor is in constant contact with IPIB 
computer system 210 or does not require descriptive information regarding IPIB 1 10. 

Next, IPIB computer system 210 attempts to determine the identity and 
purpose of the visitor. In step 320, IPIB computer system 210 obtains identification 
information from the visitor to the website. Various information can be obtained in step 
320. For example, identity information such as name or company name, address, email 
address and phone number can be obtained. Further (assuming that IPIB computer 
system 210 is configured to receive visits from both IP owners 120 and IP desirers 130), 
it will be important to obtain information regarding whether the visitor has IP that the 
visitor is interested in licensing or selling (e.g., identifying the visitor as an IP owner), or 
whether the visitor is interested in licensing or purchasing IP from the IPIB (e.g., 
identifying the visitor as an IP desirer). To obtain a variety of types of identification (and 
purpose) information from the visitor, IPIB computer system 210 can prompt the visitor 
with a series of questions, to which the visitor is requested to provide answers. 

Alternatively, IPIB computer system 210 can provide an on-line 
questionnaire with one or more fields for data entry from the visitor. Upon obtaining 
such identity information, IPIB computer system 210 optionally can provide the visitor 
with a special identification (e.g., a username and password) in step 325, which would 
simplify the identification process during repeat visits (e.g., by allowing a simple login 
process). Thus, during repeat visits, the visitor could simply enter the special 
identification in place of the usual identification information (in such cases, step 325 
would be skipped). In certain other circumstances, no identification information is 
required from the visitor (and both steps 320 and 325 are unnecessary), for example, 
where IPIB computer system 210 maintains constant communication via a direct link 
with the visitor. 

Once the visitor has been identified, in step 330 IPIB computer system 
210 obtains information regarding the nature of the IP the visitor wants to sell, purchase 
or license. In the case where the visitor is an IP owner 120 (step 330(a)), IPIB computer 
system 210 obtains information identifying the IP that the IP owner is interested in 
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licensing or selling — for example, in the case of a patent, the patent number, the filing (or 
issue) date of the patent (e.g., time until expiration of the patent), and/or the inventor can 
be specified, among other information. Additionally, in the preferred embodiment, IPIB 
computer system 210 attempts to obtain more specific information summarizing or 
otherwise indicating the nature of the technology covered by the IP, and the potential 
products or markets that can be covered by the IP. That is, the nature of the IP refers to, 
for example, the identity, type, and technological/product/market scope of coverage of 
the IP assets that are available for transfer, although the nature of the IP is not necessarily 
limited to these particular concepts. 

The information concerning the nature of the IP can allow various 
determinations to be made by IPIB 110 (either by an employee of the IPIB or 
automatically by IPIB computer system 210), such as determinations regarding the 
potential value of the EP, and determinations as to what type of transfer from IP owner 
120 to the IPIB would be most appropriate (e.g., license or sale). In the case where the 
visitor is an IP desirer 130 (step 330(b)), IPIB computer system 210 obtains information 
regarding the type of IP asset and/or the type of technology that the IP desirer is 
interested in purchasing or licensing. This information will also allow various 
determinations to be made by IPIB 1 10, such as determinations regarding whether the 
IPIB owns or is currently licensing IP that covers this type of technology. 

In performing step 330, IPIB computer system 210 preferably prompts the 
visitor with a series of questions regarding the nature of the IP that the visitor wants to 
sell, purchase or license. Alternatively, other forms of data entry are possible; for 
example, IPIB computer system 210 can provide an on-line questionnaire with one or 
more fields for the entry of specific data by the visitor, or merely an "open space" in 
which the visitor can enter whatever information the visitor wants. IPIB computer 
system 210 can employ graphical user interfaces (GUIs), and also can utilize data entry 
formats that are personalized for particular users. Further, although obtaining such 
information via the website of IPIB computer system 210 is the preferred method of 
operation, the information can also be communicated to the IPIB computer system by 
having IP owner 120 or IP desirer 130 mail in such information (or otherwise provide 
such information in another manner) and having an employee of the IPIB input such 
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information at user interface 212. Additionally, in certain circumstances, step 330 need 
not be performed at all. For example, step 330 need not be performed every time a 
particular IP owner 120 or IP desirer 130 repeatedly logs into EPIB computer system 210, 
if the information has already been provided during an earlier visit of the IP owner or IP 
desirer to the website. In such case, the visitor can simply check a box (or potentially 
need not do anything at all) indicating that previously-provided information from the 
visitor is still correct. 

Upon receiving the information from IP owner 120 or IP desirer 130 
concerning the nature of the IP that the IP owner or BP desirer wish to sell, purchase or 
license, employee(s) of IPIB 110 (or IPEB computer system 210 itself, automatically) 
usually makes determinations as to the value of the IP available from the IP owner or the 
availability of the IP desired by the IP desirer. In steps 335(a) and 335(b), respectively, 
IPIB computer system 210 processes the information received from IP owner 120 or IP 
desirer 130, respectively, to allow for such determinations to be made. This processing 
can take a number of forms. For example, if information concerning transferable IP was 
provided from an IP owner 120, EPIB computer system 210 can perform a status check to 
make sure that the IP asset (at least according to public databases such as the U.S. Patent 
and Trademark Office databases or the database(s) of the IPIB) is indeed owned or 
otherwise assigned to the IP owner. 

Also, IPIB computer system 210 can analyze product and/or market 
information provided by IP owner 120 to facilitate financial valuation of the IP. Further, 
a comparison can be made of the technologies, products and markets identified by IP 
owner 120 as being implicated by the IP, with information held in a database of IPIB 210 
concerning the needs of IP desirers 130 who have contacted the IPIB (or whose needs are 
otherwise known by the IPIB, by way of market studies, etc.). If information concerning 
desired IP was provided from an IP desirer 130, IPIB computer system 210 can compare 
the descriptions of the desired IP with information in a database of IPIB 210 concerning 
the IP that is owned by or licensed to IPIB 1 10. Additionally, a comparison can be made 
of the descriptions of the desired IP with descriptions of potentially-transferable IP 
provided by IP owners 120 who have contacted IPIB 1 10, or even with information listed 
on public or private databases (such as the U.S. Patent and Trademark Office databases). 
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Assuming IP owners 120 can be identified who are in a position to provide desired IP 
(including the identification of IP owners by checking the assignee status of patents listed 
on databases such as the U.S. Patent and Trademark Office databases), such IP owners 
can be contacted (with the goal of licensing or purchasing their IP). 
5 The processing of step 335 can encompass, in particularly sophisticated 

embodiments of IPIB computer system 330, processing which automatically determines 
whether the IP available from an IP owner 120 is desirable, or whether the IP desired by 
an IP desirer 130 is available. Also, the processing of step 335 can encompass the 
providing of the information from IP owners 120 or IP desirers 130 regarding the nature 
10 of the available IP or desired IP, respectively, to an employee of IPIB 1 10, who in turn 
analyzes and makes determinations based upon that information. Additionally, the 
processing of step 335 can encompass storage of the information in memory 216 (or 
J another memory or database) of IPIB computer system 2 10 (to allow for later processing 

or other use of the information). Further, in alternate embodiments, the processing of 
15 step 335 is not performed, particularly if the information obtained in step 330 from the 
■E visitor is directly provided to an employee of IPIB 110 for analysis. In some cases, an 

JT" 

r IPIB 1 10 may have a policy of purchasing or at least licensing all IP available from IP 

ft owners 120, in which case processing used to allow the selection of desirable IP will be 

fU unnecessary. Possible attributes of step 335 are further discussed below with respect to 

03 

O 20 Figs. 5(a) and 5(b). 

O Once it is determined by IPIB 1 10 that the IP available for transfer from IP 

owner 120 is of interest to the IPIB, or that the IP desired by IP desirer 130 may be 
provided by the IPIB, IPIB computer system 210 proceeds to step 340. (If it is 
determined that the IP available for transfer from IP owner 120 is not of interest, or that 
25 the IP desired by IP desirer 130 cannot be provided, an indication is provided to the IP 
owner or IP desirer indicating that the IPIB is not interested in proceeding with a 
transaction at this time.) IPIB computer system 210 obtains further information from IP 
owner 120 (in step 340(a)) or IP desirer 130 (in step 340(b)) regarding the particular 
rights the IP owner or IP desirer is interested in transferring or receiving, respectively. In 
30 particular, IPIB computer system 210 obtains information as to whether IP owner 120 
desires to license the IP or to sell it outright, or whether IP desirer 120 desires to license 
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(or sublicense) the IP or to purchase it outright. Further, in the case where IP owner 120 
desires to license rather than sell the IP to IPIB 110, IPIB computer system 210 obtains 
information regarding whether the IP owner prefers to grant an exclusive or a 
nonexclusive license. (It will only seldom be possible, or most profitable, for IPIB 1 10 to 
5 grant an exclusive license to a particular IP desirer 130.) 

In performing step 340, IPIB computer system 210 can prompt the visitor 
with a series of questions regarding the IP rights the visitor wants to sell, purchase or 
license. Alternatively, other forms of data entry are possible; for example, IPIB computer 
system 210 can provide an on-line questionnaire with one or more fields for the entry of 
10 specific data by the visitor, or merely an "open space" in which the visitor can enter 
whatever information the visitor wants. A variety of relevant information can be 
obtained in step 340, in addition to information regarding whether the visitor is interested 
in licensing rather than selling or purchasing IP (and, in the case where the visitor desires 
a licensing arrangement, information regarding whether the visitor desires an exclusive or 
ij 15 nonexclusive license). Of particular importance can be information regarding standard 
*P issues that are typically important in virtually any licensing agreements or assignment 

7* agreements (e.g., agreements concerning the sale or purchase of IP). In the case where 

T the visitor desires a licensing arrangement, for example, the information obtained by IPIB 

fU computer system 210 can include: the desired time period and desired expiration date of 

q 20 any licensing arrangement; any desired territorial restrictions on the license; any desired 
O restrictions on sublicensing (including restrictions on sublicensing to competitors or 

certain companies); whether the license applies to all manufacturing (making), using and 
selling of products covered by the IP; termination of the license arrangement; and the 
payment of royalties (including possible minimum royalties or variation in royalties as a 
25 function of different factors). 

In the case where the visitor desires to sell or purchase IP from IPIB 110, 
the information obtained by IPIB computer system 210 could potentially include a 
proposed price for the IP being bought or sold. However, typically it would be IPIB 1 10 
that would first propose a price for the BP to be sold or bought, based upon its more 
30 extensive knowledge of the value of IP generally (or, in the case where the visitor was an 
DP desirer 130 desiring to purchase DP, based upon the amount the IPIB originally paid for 
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the IP). Other types of information may also be obtained during step 340. In certain 
embodiments, information obtained in step 340 can include a confirmation that an IP 
owner 120 has been assigned the IP rights that the IP owner wishes to transfer. Further, 
in some circumstances, it will be understood that IP owner 120 is only interested in 
transferring specific IP rights to IPIB 1 10 (for example, it can be assumed, under certain 
circumstances, that the DP owner is only interested in selling the IP outright), or that IP 
desirer 130 is only interested in receiving specific IP rights. If the conditions for such 
transfers are well understood or otherwise standardized (e.g., because the conditions have 
been developed over time, in a course of dealing between IPIB 130 and IP owner 120 or 
IP desirer 130), it can become unnecessary to perform step 340. 

In the preferred embodiment of the invention, a visitor first provides 
information regarding the nature of the IP that is available or desired for transfer, which 
is then processed (steps 330 and 335). Only later does the visitor then provide additional 
information regarding the specific IP rights that are the visitor wishes to be transferred 
(and the limitations on the IP rights that can be transferred), which is then processed and 
used to generate a proposed agreement (steps 340 and 345). Distinguishing between 
information concerning the nature of the IP assets themselves and the specific 
(intellectual) property rights that the visitor is interested in having transferred is useful 
because it is typically the nature of the IP assets themselves (e.g., whether the asset is a 
patent, or only a patent application, or whether the patent covers automobiles rather than 
merely engine valves) that determines the intrinsic value of the IP, both financially and in 
terms of whether IPIB 1 10 can identify specific third parties who are interested in the IP. 
Once the intrinsic value of the IP is determined, this intrinsic value can be adjusted to 
account for the particular constraints limiting the ownership or possession of the IP that 
are desired by the IP owner 120, DP desirer 130 or IPIB 110. While the preferred 
embodiment of the invention does distinguish between information regarding the nature 
of the IP and information regarding the specific IP rights to be transferred, some alternate 
embodiments make no such distinction, for several reasons. In certain circumstances, for 
example, the relative importance of one of the types of information to the other types of 
information is very low, and so all information can be obtained together (and then, if 
necessary, processed together). Also, it can be desirable to reduce the complexity of the 
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website of IPIB 1 10 with which visitors must interact, and so it can be desirable to reduce 
the number of steps for inputting information to a single step (for all information 
concerning the IP) for that reason. Thus, all relevant information will be obtained (and, 
if necessary, processed together). 

Upon completion of step 340, IPIB 110 has sufficient information from 
the visitor (either IP owner 120 or IP desirer 130) to generate a proposed agreement or 
offer concerning the transfer of IP between the visitor and the IPIB. Such a proposed 
agreement is generated in step 345. Step 345 in most embodiments can be assumed to 
include a processing substep similar to step 335, with respect to the information obtained 
in step 340; such processing can also include further processing with respect to the 
information obtained in step 330. The proposed agreement can be generated by an 
employee of IPIB 1 10 (for example, an in-house attorney of the IPIB) or automatically by 
IPIB computer system 210. Automatic generation of such an agreement by IPIB 
computer system 210 would be particularly feasible if all information obtained from a 
visitor in steps 320, 330 and 340 was obtained from answers provided by the visitor in 
response to prompting by the IPIB computer system. Assuming such prompted answers 
were properly provided by the visitor, IPIB computer system 210 could be programmed 
to generate a standard IP transfer agreement, tailored to include the specific information 
(or requests) of the visitor. If certain requests of the visitor were considered 
objectionable or unacceptable, IPIB computer system 210 could provide a proposed 
agreement and, in addition, provide a list of the unacceptable conditions, which could 
include reasons as to why those conditions were unacceptable. 

Standard agreements for the license or sale/purchase of IP can be obtained 
from many existing sources (e.g., in the case of licensing agreements, one can turn to 
Drafting Patent License Agreements, Fourth Edition, by Brian G. Brunsvold and Dennis 
P. O'Reilley, The Bureau of National Affairs, Inc., 1998). Information regarding such 
agreements and their preparation could be stored in memory 216 of IP computer system 
210 (or another memory device). In the case of obtaining licenses from IP owners 120, 
every agreement between IPIB 1 10 and such IP owners typically should include a clause 
giving the IPIB the right to sublicense to third parties, to give the IPIB the ability to 
sublicense the IP to IP desirers 130 (which rights are typically not presumed to exist in 
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the absence of affirmative statements in the licensing agreements). (In the case of 
virtually any license agreement, the seller or licensor should provide a warranty that it 
has the ability to sell or license the IP as specified under the agreement.) In certain 
circumstances, agreements can be generated without the obtaining of any specific 
information regarding the specific intellectual property rights to be transferred (e.g., 
information obtained in step 340), because the transaction conditions are completely 
standard. 

Next, in step 350, the proposed agreement concerning the transfer of IP 
between the visitor and IPIB 110 is provided to the visitor from DPIB computer system 
210 (by sending the agreement to computer system 220 or 230 depending upon whether 
the visitor is an IP owner 120 or an IP desirer 130). Typically, the agreement provided to 
the visitor in step 350 constitutes an offer that the visitor is able to accept or reject. Thus, 
in some cases, MB computer system 210 receives a response from the visitor indicating 
the visitor's acceptance of the agreement in step 355, and an IP transfer arrangement 
(e.g., for the sale, licensing or purchase of IP) is concluded. In other cases, IPIB 
computer system 210 receives a response from the visitor indicating the visitor's 
objections to the proposed agreement, in step 360. The objections can be in the form of a 
complete rejection or a counteroffer. If the objections are in the form of a counteroffer, 
IPIB computer system 210 can respond to the objections with an acceptance, in step 365 
(thus concluding a IP transfer arrangement). 

If the objections constitute an outright rejection, IPIB computer system 
210 can respond by generating a new proposed agreement and returns to step 345. 
Likewise, if the objections are in the form of a counteroffer, IPIB computer system 210 
can also return to step 345 to generate a revised proposed agreement. To the extent that 
standardized agreements are employed, the revision of the IP transfer agreement in steps 
360, 345 and 350 can be almost entirely (if not entirely) automated. However, if special 
(e.g., non-standard) arrangements are demanded by the visitor (and received by DPIB 
computer system 210 in step 360) or are otherwise necessary, an employee of IPIB 110 
typically must generate (or at least assist in generating, e.g., review) each proposed 
agreement before it is provided to the visitor in step 350. It should be noted that, in 
certain circumstances, objections can be minor. One embodiment of the program would 
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allow such objections to be presented (e.g., by checking a box) by a visitor even though 
the visitor basically accepted the proposed agreement. In such an embodiment, it would 
be possible f6f MB computer system 210 to receive an acceptance response plus 
additional comments. (Similarly, in another embodiment, MB computer system 210 
would be able to provide an acceptance, in response to the objections of the visitor, along 
with minor comments to the visitor. ) 

Once an agreement has been reached between the visitor and MB 110, 
payment can be automatically made. In the case of an agreement between MB 1 10 and 
IP owner 120, a payment is made from the IPIB to the IP owner, in step 370(a). In the 
case of an agreement between IPIB 1 10 and IP desirer 130, a payment is received by the 
JPIB from the IP desirer, in step 370(b). Such payments can be made via the internet by 
way of standard credit card transactions (if the payments are small enough), particularly 
in the case of IP desirer 130 paying MB 110. In such case, payment includes the 
receiving of a credit card number (and related information) by IPIB 1 10 from IP desirer 
130, and the debiting of the credit card (in the case where IPIB 1 10 was using a credit 
card to pay IP owner 120, IPIB would provide the IP owner with a credit card number 
and related information). Commonly, the payments are too substantial to be handled 
using a credit card. In such case, information such as a bank account number and/or 
routing number can be provided by IPIB 1 10 to IP desirer 130 or, in the case of a transfer 
of IP between IP owner 120 and the IPIB, such information is received by the IPIB. 
Payment in step 370 can include other payment methods known in the art. In the case 
where DPIB 1 10 is sublicensing IP that it has licensed from IP owner 120, the IPIB often 
will not be required to make any royalty payments until such time as an IP desirer 130 
pays royalties. In such cases, payment step 370 does not occur immediately or even soon 
after the conclusion of a licensing agreement between IP owner 120 and IPIB 110. 
Further, many alternate payment methods are possible besides electronic payment, and in 
some cases no payments will be made (e.g., a gift of IP) making step 370 unnecessary. 

Turning to Fig. 4, a flow chart 400 is provided showing steps of operation 
of IPIB computer system 210 in relation to computer systems 240 of IP exchange 140. 
The steps shown are exemplary and are especially applicable with respect to the 
preferred, internet-oriented embodiment of the IPIB computer system 210 (since present- 
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day IP exchanges are predominantly internet-based), although similar steps are readily 
applicable to other computer-based, or even non-computer based systems. At present, the 
different IP exchanges have websites that are complicated to use, and which vary 
substantially in their operation from website to website. Consequently, to interact with 
the websites of IP exchanges 140, it is necessary at present to have an employee of EPIB 
1 10 conduct (or at least monitor) the internet-based interfacing with the websites of the IP 
exchanges. This is typically performed by having the employee log onto the websites via 
user interface 212 of EPIB computer system 210. In the future, as IP exchanges 140 
become easier to use (and more standardized), IPIB computer system 210 will be able to 
interact with the websites of IP exchanges 140 automatically. If special software is 
developed, IPIB computer system 210 will not need to interface with the websites of IP 
exchanges 140, but rather will interface with IP exchange computer systems 240 directly. 

IPIB computer system 210 typically interacts with IP exchanges 140 in an 
effort to find buyers or licensees (or sublicensees) for IP that was purchased or licensed 
by IPIB 110 from IP owners 120, or in an effort to purchase or license IP from IP owners 
via the IP exchanges. In order for IPIB computer system 210 to interface with a given IP 
exchange 140, IPIB 110 typically must have already registered as a member (e.g., must 
have already purchased or otherwise obtained a "seat" on the IP exchange). Assuming 
that IPIB 110 has registered with IP exchange 140, IPIB computer system 210 initially 
contacts the IP exchange computer system 240 in step 410 to begin interfacing with IP 
exchange 140 (typically, contact will be established by an employee of IPIB 110 by way 
of an internet browser operating on the IPIB computer system). Upon contacting IP 
exchange computer system 240, IPIB computer system 210 provides identification so that 
it can gain access to (e.g., login to) the IP exchange computer system, in step 415. Such 
identification can consist of a username and/or password (or similar identification 
information) provided to IPIB 1 10 during its registration on the IP exchange. Such initial 
contact or identification need not be established in certain circumstances where IPIB 1 10 
is constantly in communication with IP exchange 140. 

Upon accessing BP exchange computer system 240, IPIB computer system 
210 typically has the right to post information onto the IP exchange computer system 
regarding IP owned, or IP rights possessed, by IPIB 1 10 (which is typically added to a 
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searchable database maintained by the IP exchange). Thus, if IPIB 110 has IP that it 
wishes to sell or license, IPIB computer system 210 submits information to IP exchange 
computer system 240 in step 420(a). Also upon accessing IP exchange computer system 
240, IPIB 210 typically has the right to search through information stored on the 
database(s) of IP exchange 140, which includes information regarding IP which is being 
offered, on the BP exchange, for sale or license by third parties (IP owners 120). Thus, if 
IPIB 110 is looking to obtain certain IP, IPIB computer system 210 obtains IP 
information in step 420(b). The obtaining of information by IPIB computer system 210 
in step 420(b) can include three substeps. First, the IPIB computer system 210 sends 
search requests concerning the attributes of desired IP to IP exchange computer system 
240. Next, IPIB computer system 210 receives search results from IP exchange computer 
system 240. Third, IPIB computer system 210 processes the search results to determine 
if desired IP has been found to be up for sale or license on IP exchange 140. If not, IPIB 
computer system 210 can return to the first substep to send new or modified search 
requests (or the IPIB computer system can conclude that no desired IP is available on IP 
exchange 140). 

The information submitted by IPIB computer system 210 in step 420a 
typically includes descriptive information regarding the nature of the IP that IPIB 1 10 has 
available to be sold, licensed (or otherwise transferred). Likewise, the information 
obtained by IPIB computer system 210 in step 420b typically includes descriptive 
information regarding the nature of the IP that is available on IP exchange 140. As with 
respect to step 330 (of Fig. 3), the descriptive information can range from specific 
identification information (e.g., patent number or title) to more explanatory information 
(e.g., a summary of the technology covered by the IP). However, the submitted and 
obtained information can also include information regarding the particular IP rights that 
are or have been placed up for transfer on IP exchange 140 (as with respect to step 340 of 
Fig. 3). Thus, step 420(a) can be separated into two substeps concerning submissions of 
each of these types of information. Likewise, step 420(b) can be separated into obtaining 
information regarding certain IP assets that are available on IP exchange 140, and 
obtaining refined information regarding the actual IP rights that are available on the IP 
exchange. In the case where step 420(b) includes the three substeps described above, 

30 



these three substeps can be iteratively performed with respect to obtaining each type of 
information. Alternately, searches can be performed to identify certain types of IP assets, 
and then the search results can be processed to eliminate (e.g., sort out) identified IP that 
lacks desired characteristics in terms of the actual rights that are available. 

In one embodiment of the invention, IPIB computer system 210 in step 
420(a) submits information to IP exchange computer system 240 that has been entered by 
an employee of IPIB 110 into the DRIB computer system (e.g., entering information in 
fields provided in the website of IP exchange 140 as viewed at user interface 212 of the 
IPIB computer system). In such cases, the employee has made judgments as to the most 
important descriptive information relating to the IP, and the most appropriate manner of 
providing the information to IP exchange 140. Likewise, in the case where IPIB 
computer system 210 is obtaining information from IP exchange computer system 240 in 
step 420(b), the information is typically obtained as a result of searches that are 
conducted by an employee of IPIB 110, who is interacting with the search interface 
portion of the website of IP exchange 140 as viewed at user interface 212 of IPIB 
computer system 1 10. Additionally, the employee typically analyzes (e.g., processes) the 
received information in step 420(b) to determine whether desired IP has been identified. 
However, in another embodiment of the invention, IPIB computer system 240 has 
sufficient information and expertise (e.g., using expert systems-type capabilities) for 
automatically generating appropriate submissions to, and/or for automatically obtaining 
information (by performing searches and processing search results) from, IP exchange 
computer system 140, without the direct supervision or control of an employee of IPIB 
110. 

After submitting information regarding IP that is available for sale or 
license to IP exchange computer system 240, IPIB computer system 210 eventually 
receives from the IP exchange computer system information regarding bids placed with 
respect to that IP (assuming that other parties to IP exchange 140 identify that IP as being 
of interest), in step 425a. Conversely, if IP listed on IP exchange 140 is identified by 
IPIB computer system 210 as being of interest (for purchase or license by the IPIB), the 
IPIB computer system can provide one or more bids for that DP to the IP exchange, in step 
425b. Depending upon the operation of IP exchange 140 and the IP being transferred, 
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bids that are received from or provided to IP exchange 140 can range in form from a full- 
fledged proposed agreement regarding the transfer of IP to merely a price for the IP (or a 
proposed royalty rate in a licensing situation). To determine an appropriate bid to be 
provided in step 425(b), typically an employee of MB 1 10 will determine the bid based 
upon the information obtained in step 420(b) and then enter the bid parameters at user 
interface 212 of IPIB computer system 210, which is in contact with the website of IP 
exchange computer system 240. In certain circumstances, determining the appropriate 
bid can also be a standardized task performable by IPIB computer system 210 without the 
direct input of an employee of IPIB 110 (e.g., if IP exchange 110 suggests a bid or 
provides a valuation of the IP). Insofar as some IP exchanges 140 provide suggested, 
standardized agreement forms for structuring the transfer of IP , the facility with which 
IPIB computer system 210 can automatically provide bids increases. 

The bids that are either received by IPIB computer system 210 in step 
425(a) or provided by IPIB computer system 210 in step 425(b) can be considered offers. 
Thus, upon receiving a bid in step 425(a), IPIB computer system 210 can respond to the 
bid by providing an acceptance to IP exchange computer program 240, in step 430. 
Likewise, IPIB computer system 210 in step 440 can receive an acceptance from IP 
exchange computer system 240 (relayed from the third party IP owner 120 of the IP 
subject to transfer). As with respect to the operation of IPIB computer system 210 in step 
425(b), the determination of whether to accept a bid in step 430 is typically made by an 
employee of IPIB 110, although in some circumstances it is possible for the 
determinations to be automatically made by IPIB computer system 210. To the extent 
that bids (e.g., the agreement forms) are standardized (and simple), it becomes 
increasingly possible for IPIB computer system 210 to provide an immediate acceptance 
to the bids (e.g., offers), either by having an employee of IPIB 110 quickly scan the 
received bid and respond by sending an acceptance, or by having IPIB computer system 
210 automatically respond to the received bid. 

Upon acceptance of a bid, an agreement for IP transfer is concluded. 
However, initial bids often are not accepted. In the case where IPIB computer system 
210 receives a bid that is determined to be unacceptable, the IPIB computer system can 
respond by providing objections back to IP exchange computer system 240, in step 435. 
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Typically, an employee of IPIB 1 10 determines whether a bid is unacceptable and how to 
respond, although in some circumstances IPIB computer system 210 is able to 
automatically make such determinations. Likewise, if an IP owner 120 or IP desirer 130 
determines that a bid provided by IPIB computer system 210 in step 425(b) is 
unacceptable, IPIB computer system 210 can receive objections from IP exchange 
computer system 240 (which originate from the IP owner or IP desirer), in step 445. 

The objections provided or received in steps 435, 445 can be in the form 
of counteroffers or outright rejections. If the objection provided in step 435 is a 
counteroffer, IPIB computer system 210 can receive an acceptance in response from IP 
exchange computer system 240, in step 440 (assuming that IP owner 120 or IP desirer 
130 finds the counteroffer to be adequate). Similarly, if the objections received by IPIB 
computer system 210 in step 445 form an acceptable counteroffer (to IPIB 110, as 
determined by an employee or, in certain situations, by the IPIB computer system 
automatically), the IPIB computer system can respond by providing an acceptance, in 
step 430. However, if the objection provided in step 435 by IPIB computer system 210 is 
an outright rejection or an unacceptable counteroffer, IP owner 120 or IP desirer 130 can 
change the bid such that the IPIB computer system receives a new bid at step 425. 
Likewise, if the objections received by IPIB computer system 210 are in the form of a 
counteroffer or an outright rejection, the IPIB computer system can respond by providing 
a new bid to IP exchange computer system 240 to be relayed to the third party (IP owner 
120 or IP desirer 130). This new bid would again be determined either by an employee 
of IPIB 110 or automatically by IPIB computer system 210. It should be noted that, as 
with respect to step 360 of flow chart 300, it is possible that objections provided or 
received in response to a bid can be minor. Thus, in certain embodiments, IPIB computer 
system 210 is capable of providing an acceptance (e.g., in step 430) along with minor 
objections, and of receiving an acceptance (e.g., in step 440) along with minor objections. 

If a bid is accepted in step 430 or an acceptance is received in step 440, an 
agreement for IP transfer over IP exchange 140 has been concluded. Thus, in the case 
where IPIB 1 10 is transferring IP to an IP desirer 130, IPIB 1 10 receives payment, in step 
450(a). In the case where an IP owner 120 is transferring IP to IPIB 110, the IPIB must 
provide payment, in step 450(b). As with respect to step 370 of Fig. 3, it is not 
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necessarily the case that payment must be made immediately upon the conclusion of an 
IP transfer agreement. Some DP exchanges 140, however, can have strict requirements as 
to payment following the concluding of agreements. This is particularly the case since 
many IP exchanges 140 obtain a commission or other fee upon the conclusion of such 
agreements. Thus, in step 450(a), IPIB computer system 210 can receive electronic 
payment (after providing a bank account, or routing number, to IP exchange computer 
system 240, or receiving a credit card number from the IP exchange computer system, 
etc.) or payment in some other fashion. Further, in step 450(b), IPIB computer system 
210 can provide payment, which can include providing information for electronic transfer 
to the IP exchange computer system 240 (which can then provide the information to IP 
owner 120), and paying both the IP owner from whom IPIB 1 10 is obtaining IP and IP 
exchange 140. 

Referring to Fig. 5, flow charts 501-503 are provided in Figs. 5(a)-5(c), 
respectively. Flow charts 501-503 show additional exemplary steps of IPIB computer 
system 210 in relation to computer systems 220, 230 and 240 of DP owners 120, IP 
desirers 130 and IP exchanges 140. In particular, flow charts 501-503 indicate that steps 
of flow charts 300, 400 of Figs. 3-4 can be combined into a single method of operation of 
a IPIB computer system 210 that interacts with all of IP owners 120, IP desirers 130 and 
IP exchanges 140 simultaneously, in rapid succession, or in a completely automatic 
manner. Indeed, in a preferred embodiment of the invention, IPIB computer system 210 
is capable of automatically interacting with computer systems 220, 230 and 240 of IP 
owners 120, IP desirers 130 and IP exchanges 140 and conducting IP transfer (including 
the communication of necessary information and the initiation and concluding of 
transactions involving the licensing, sale and purchase of IP) between IPIB 110 and each 
of the IP owners, IP desirers and IP exchanges. 

Flow chart 501 of Fig. 5(a) shows several substeps that, in certain 
embodiments of the present invention, can be included within step 335(a) of Fig. 3. As 
discussed, step 335(a) concerns the processing of information from IP owner 120 
regarding the nature of IP that is available for transfer. In step 510 of flow chart 501, 
IPIB computer system 210 checks the status of the IP that is identified in the information 
from IP owner 120 (e.g., possibly the validity status of a patent, the assignment status, 
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etc.) to confirm that the IP is sound. Performing this status check can require consulting 
one or more database(s) or other information sources, including database(s) that are and 
are not part of IPIB computer system 210. Next, in step 515, a market analysis of the IP 
is conducted, e.g., an analysis of the markets for products that are covered by the EP. 
Such an analysis can require careful scrutiny of the scope of the IP, and again can require 
consulting multiple database(s) and also the expertise of individuals both inside and 
outside IPIB 110. Further, in step 520, a database within IPIB computer system 210 
(e.g., part of memory 216) is checked to determine whether any IP desirers 130 have 
inquired, in the (recent) past, about the type of IP currently being identified by EP owner 
120. All of this information can be of use to IPIB computer system 210 (and any 
employees of IPIB 110 who are directing the IPIB computer system) in determining the 
value of the IP available for transfer from IP owner 130 in step 525. If the IP is 
determined to have sufficient value, IPIB computer system 210 proceeds to step 340(a) of 
flow chart 300; however, if the IP is determined to have insufficient value, IPIB computer 
system 210 provides an indication to IP owner 120 that IPIB 1 10 does not (at this time) 
have an interested in buying or licensing this IP. 

Flow chart 502 of Fig. 5(b) shows several substeps that, in certain 
embodiments of the present invention, can be included within step 335(b) of Fig. 3. As 
discussed, step 335(b) concerns the processing of information from LP desirer 130 
regarding the nature of IP that the IP desirer wishes to obtain from IPIB 1 10. As shown, 
IPIB computer system 210 begins the processing by checking a database (e.g., within 
memory 216 of the IPIB computer system) of all IP held by IPIB 110 for IP that meets 
the specifications from IP desirer 130 (provided to the IPIB computer system in step 
330(b)). If it is determined that IPIB 1 10 owns or has license rights to IP that meets the 
specifications of IP desirer 130, IPIB computer system 210 proceeds directly to step 560, 
and therefore proceeds directly to step 340(b) of Fig. 3 (since IPDB 1 10 has appropriate IP 
to satisfy the needs of the IP desirer). If no relevant IP is found in step 540, flow chart 
502 proceeds to step 545, in which a database of IPIB computer system 210 (e.g., again 
typically within memory 216 of the IPIB computer system) is checked to determine if BP 
owners 120 have inquired about transferring to IPIB 110 the IP currently desired by EP 
desirer 130. 



35 



If such an inquiry was made (but IPIB 1 10 did not end up purchasing or 
licensing the IP in response to the inquiry), IPIB computer system 210 contacts DP owner 
120 who had made the inquiry, in step 550. Such contact can be made by sending an 
email message to IP owner 120, or by way of other forms of communication (including 
non-electronic forms of communication). In some circumstances, IPIB 110 will (upon 
making contact with IP owner 120) be able to obtain the desired IP, possibly by way of 
the steps in flow chart 300. If the desired IP is obtained, IPIB computer system 210 
proceeds also to step 560, to proceed with the sale or licensing of the newly-obtained IP 
to IP desirer 130 (in step 340(b) of Fig. 3). However, if it is determined in step 545 that 
an inquiry regarding the desired IP was not obtained, or if it is not possible to obtain the 
desired IP in step 550, then IPIB computer system 210 proceeds to step 555, in which the 
IPIB computer system checks with IP exchange computer system 240 to determine if the 
desired IP is available on IP exchange 140. To perform step 555, IPIB computer system 
210 performs the steps of flow chart 400 (including step 420(b)). If the desired IP is then 
obtained by IPIB 1 10 via IP exchange 140, IPIB computer system 210 again proceeds to 
step 560, to proceed with the sale or licensing of the newly-obtained IP to IP desirer 130. 
However, if the desired IP is not obtained by IPIB 110 via IP exchange 140, then IPIB 
computer system 210 in step 565 provides an indication to IP desirer 130 that IPIB 110 
does not have available the desired IP. 

Flow chart 503 shows several steps that, in certain embodiments of the 
present invention, can follow (or be added to) the steps of flow chart 300. Once new IP is 
purchased or licensed by IPIB 1 10, information regarding the IP is stored within memory 
216 of IPIB computer system 210, in step 570. The information can be generated by 
IPIB computer system 210, or can come from outside sources or even include the 
information obtained from IP owner 120, for example information obtained in step 
330(b) of flow chart 300. (Other information can also be stored in IPIB computer system 
210. For example, as IP owners 120 and IP desirers 130 contact and interact with IPIB 
computer system 210, information can be stored regarding the IP owners and IP desirers 
and their actions as well; such information can be utilized in various operations of IPIB 
computer system 210, such as that of step 545 of flow chart 502.) IPIB computer system 
210 can utilize the information stored in step 570 in a variety of ways. For example, the 
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information can be processed and submitted to IP exchange computer systems 240 (in 
step 420(a) of flow chart 400) as being representative of the nature of the IP of IPD3 1 10, 
in step 575. The processing of step 575 can be very minimal, e.g., merely to ensure that 
the information being provided to IP exchange computer system 240 conforms to the 
5 formats required by the IP exchange computer system. 

Also, the information recorded in step 570 can be used for marketing 
purposes. For example, the information can be processed and added (at least in part) to 
the descriptive information provided to visitors to the website of IPIB 1 10 in step 315 of 
flow chart 300 (in step 580). Such information can also be sent to IP desirers 130, by 
10 email, other electronic communication, or otherwise. In step 585, a database (also within 
memory 216 of IPIB computer system 210) can be checked to identify IP desirers 130 
who have already made inquiries regarding the type of IP that has just been acquired by 
IPIB 1 10. If there are such IP desirers 130, in step 590 IPIB 1 10 contacts them (again by 
ry email or other mode of communication), and then proceeds to work out a transfer 

15 agreement with the IP desirers assuming the IP desirers still desire the IP. Further, the 
recorded information can, in alternate embodiments, be accessed by IP desirers 130 
themselves; in such embodiments, IPIB computer system 210 is capable of receiving 
search requests from the IP desirers allowing them to search for themselves the database 
fU of IP held by IPIB 110. In yet an additional embodiment, IP owners 120 are also able to 

q 20 access the database(s) of IPIB computer system 210 to determine whether there is a 
market for their IP, as indicated by the number of related inquiries from IP desirers 130 
or other information. (Such embodiments in which IP owners 120 or IP desirers 130 
have access to database(s) of IPIB computer system 210 are not preferred, however, since 
it can be advantageous to IPIB 110 to keep the exact extent of its IP as well as the 
25 identities of actual and potential customers as private as possible.) 

Turning to Figs. 6(a)-(f), exemplary web pages are shown that can be 
accessed and downloaded by the computer systems 220 and 230 of IP owners 120 and IP 
desirers 130, respectively, from the IPIB computer system 210 (and/or the web server 
290) via the internet in order to facilitate the transfer of IP. Representatives of the IP 
30 owners 120 or IP desirers 130 interact with the IPIB computer system 210 by selecting 
items from, providing information onto, or otherwise interacting with the web pages by 
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way of their respective computer systems 220, 230. In particularly automated 
embodiments, some or all of the actions taken for interacting with the web pages can be 
automatically performed by the computer systems 220, 230, without effort on the part of 
human beings. It should be understood that, in the description that follows, the 
interactions described are meant to include interactions performed either by human 
representatives of the IP owners, IP desirers, and IPIB 110 through the use of their 
respective computer systems 220, 230 and 210, or by the computer systems themselves 
operating in an automatic mode of operation. 

With respect to Fig. 6(a), a first web page 600 that may be accessed by an 
IP owner's computer system 220 or an IP desirer' s computer system 230 is accessed 
when the respective computer system of the IP owner or desirer first accesses the website 
of the IPIB computer system 210. The first web page 600 displays information 602 that 
identifies the IPIB 110. Further, the information 602 in some embodiments provides 
general information regarding the nature and purpose of the IPIB 1 10 (not shown). The 
first web page 600 further provides a new user indication item 604 at which a new user of 
the system (e.g., an IP owner or desirer having no previous relationship with the IPIB) 
can indicate that it is a new user by taking an action, such as typing an "X" into a box or 
merely selecting (e.g., by double-clicking with a mouse on) the indication item. The first 
web page 600 additionally provides a login block 606 having one or more specification 
items 608 in which an IP owner 120 or IP desirer 130 that has an existing relationship 
with the IPIB 1 10 can provide identification information or otherwise identify itself. In a 
preferred embodiment, the specification items 608 are fields at which the IP owner 120 or 
IP desirer 130 can input a username and a password that were previously determined 
during the existing relationship between the IP owner/desirer and the IPIB 110. 

In the case where the IP owner 120 or IP desirer 130 is a new user and has 
indicated that fact by way of the new user indication item 604, a second web page 610 is 
accessed as shown in Fig. 6(b). The second web page 610 includes several fields 612 
into which the new user can enter identifying information such as its name (or corporate 
name), mailing or business address, email address, telephone number, fax number, and a 
variety of other types of information (e.g., contact person). Depending upon the 
embodiment, this information will vary and the manner in which the information can be 
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specified can also vary. For example, instead of typing various information into the 
fields, information can be specified by selecting options from a scroll-down menu. In 
addition to fields 612, the second web page 610 additionally has at least two 
identification items 614 at which the new user is given an opportunity to specify whether 
it is an IP desirer or an IP owner, that is, whether the new user wishes in particular to 
purchase/license IP from the IPIB 110 or to sell/license IP to the MB. Again, this 
information can be specified in any of a number of ways, including selecting the 
appropriate choice by way of a mouse. In certain embodiments, it is possible for a new 
user to specify that it is potentially both an IP desirer 130 and an IP owner 120. Once this 
information is specified, the new user can indicate that it has provided all the relevant 
information by selecting a submit information button 616, at which point the entered 
information is transferred via the internet to the MB computer system 210 (or web server 
290). 

Once the new user has submitted all necessary identification information, 
the MB computer system 210 typically will respond by providing the new user with 
identification codes (e.g., username and password) for future access as an existing user. 
The IPIB computer system 210 can also respond with additional information regarding IP 
desired by the MB 110 or EP available from the IPIB 110, respectively, in the cases 
where the new user is an TP owner 120 or an IP desirer 130, or with other types of 
information that is pertinent to the new user. It should be noted that, with respect to Fig. 
6(a), depending upon the embodiment, the identification information that is specified by 
an existing user in specification items 608 of the first web page 600 indicates whether the 
user is an IP owner 120 or an IP desirer 130. That is, in certain embodiments where the 
identification information provided into specification items 608 merely is indicative of a 
party that has an existing relationship with the IPIB 110, an intermediary web page or 
other selection item appears following the entry of the identification information so that 
the party can specify which type of transaction it is interested in concluding at this 
particular time. Again, upon identification by the MB computer system 210 of whether 
the user is an IP owner 120 or an IP desirer 130, special information may be sent by the 
IPIB computer to the respective computer system 220, 230 for display to the user. 
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Turning to Fig. 6(c), a third web page 620 is shown that is downloaded by 
the computer system 220 of an IP owner 120 once the IP owner 120 has been identified 
to be an IP owner to the IPIB computer system 210. This web page 620 is meant to be 
exemplary of the type of web page that is provided to an IP owner 120 at which the IP 
owner has an opportunity to identify the IP assets that it owns or has rights to and which 
it is interested in selling, licensing or otherwise transferring to the IPIB 110. An 
analogous web page (not shown) could be provided to an IP desirer 130 at which the IP 
desirer would have an opportunity to identify the IP assets that it desires to purchase, 
license or otherwise obtain from the IPIB 1 10. As shown in Fig. 6(c), the web page 620 
includes several fields 622 at which the IP owner 120 provides information that specifies 
with particularity the IP assets that it has available for transfer. In the case where the IP 
to be transferred is understood to only include patents, the fields 622 include (as shown) 
fields for the entry of patent numbers, issue dates, inventors and potentially other 
information (e.g., filing dates) for the patents of the IP owner 120 that are available for 
transfer. Depending upon the nature of the patents (e.g., whether the patents are United 
States patents or foreign patents), the fields 622 can allow for the input of different types 
of information. 

A second set of fields 624 is provided in which the IP owner 120 also 
provides general information regarding the subject matter of the IP assets for transfer. In 
the example shown, which is configured to receive information regarding patent assets, 
the fields 624 allow for input of information concerning the technological area of the 
patents, the products that can employ the technology in the patents, and a description of 
the general market for those products. Depending upon the embodiment and type of IP 
assets available for transfer (e.g., patents, trademarks, copyrights, trade secrets, etc.), the 
information obtained via fields 622 and 624 will vary in type and amount. In certain 
alternate embodiments, the IP owner 120 also is required to confirm that it is the sole 
assignee of the IP to be transferred or, if it is not the sole assignee, to provide information 
concerning its exact rights in the IP (e.g., to indicate that it is sole inventor of a patent 
available for transfer and that the patent was never assigned, or to indicate that is a joint 
inventor). Upon the providing of the relevant information into the fields 622 and 624, the 
user can submit the information so that it is transferred to the IPIB computer system 210 
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(or the web server 290) by selecting a submit button 626. The submission of the 
information entered into web page 620 corresponds to step 330(a) as discussed above, 
while the submission of the information provided into the web page 610 corresponds to 
step 320 as discussed above. Further, upon submission of the information by way of the 
submit button 626, the IPEB computer system 210 processes that information, as 
discussed above with respect to step 335(a) and Figs. 3 and 5. 

Upon completion of the processing (assuming the IP available from the IP 
owner 120 is still considered to be of interest to the IPIB 110), an additional fourth web 
page 630 appears at the computer system 220 of the IP owner 120, as shown in Fig. 6(d). 
At the fourth web page 630, the IP owner 120 can submit additional information 
specifying the rights or interests in the IP assets that the IP owner 120 is able or willing to 
transfer. As shown in Fig. 6(d), the fourth web page 630 includes a plurality of selection 
items 632 at which the IP owner 120 can specify the rights in its IP assets that it desires 
to transfer. For example, the IP owner 120 can specify whether the IP owner wishes to 
only license its IP or to sell it outright to the IPEB 1 10. Further for example, where the IP 
is to be licensed, the IP owner 120 can specify whether it wishes the license to be 
exclusive or non-exclusive, the time period/expiration date of the license, any territorial 
restrictions regarding the license, any sublicensing restrictions, and a desired royalty rate. 
Additionally, the IP owner 120 can specify whether the license is restricted to particular 
usage or product/market limitations, or whether the license (or sale) applies only to 
particular claims of the patent. Where the IP is to be sold outright, the IP owner 120 can 
specify a desired sale price. Once all of the relevant information is specified, the IP 
owner 120 submits the information to the IPIB computer system 210 by selecting a 
submit button 634. In the case where the user is an EP desirer, a web page that is 
analogous to the fourth web page 630 can be provided, at which the IP desirer 130 can 
provide information specifying the exact rights that the IP desirer is interested in 
obtaining in relation to IP held by the IPIB 1 10. 

Upon submission of the information entered at the fourth web page 630, 
the IPIB computer system 210 obtains the information regarding the specific EP rights 
that are available for transfer, and then generates a proposed agreement between the EPIB 
110 and the IP owner 120, in accordance with steps 340(a) and 345 discussed above. The 
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IPIB computer system 1 10 then provides the proposed agreement, by way of the internet, 
for display on the computer system 220 of the IP owner 120 as a fifth web page 640. In 
one embodiment, as shown in Fig. 6(e), the fifth web page 640 displays the proposed 
agreement in a first region 642 and provides comment fields alongside the proposed 
agreement in a second region 644, into which the IP owner 120 can provide suggested 
amendments or other comments to the agreement. Individual comment fields of the 
second region 644 are preferably located alongside respective provisions of the 
agreement. In an alternate embodiment, the IP owner 120 can enter proposed changes 
immediately into the text of the agreement by way of an editing program. In such an 
embodiment, the second region 644 can be eliminated or, instead, provide an immediate 
comparison version showing new modifications to the agreement by the IP owner 120 
with respect to the earlier version provided by the IPIB computer system 210. 

The fifth web page 640 further includes one or more selection items 646 at 
which the IP owner 120 can indicate whether it accepts the agreement in its present form, 
whether it rejects the agreement in its present form, or whether it is proposing a 
counteroffer in the form of the agreement as amended by the IP owner (or an entirely new 
agreement that can be downloaded by the IP owner). Upon the selection of one of these 
items (e.g., by double-clicking on the respective item with a mouse), the information 
provided by the IP owner 120 via the fifth web page 640 is provided back to the IPIB 
computer system 210. In certain embodiments, the computer system 220 will require that 
the IP owner 120 confirm its selection by way of the selection items 646, in order to 
guarantee that the IP owner 120 has not unintentionally made a mistake in accepting or 
rejecting a proposed agreement, before the information is submitted to the IPIB computer 
system 210. Depending upon whether the IP owner 120 has indicated an acceptance, 
rejection or counteroffer of the proposed agreement, the response of the IPIB computer 
system 210 to the submission of information from the fifth web page 640 will vary. If the 
IP owner 120 has rejected the proposed agreement, the IPIB computer system 210 can 
respond with a new proposed agreement, with an indication there cannot be any 
agreement at this time, or with some other type of message. If the DP owner 120 has 
submitted a counteroffer together with an amended version of the originally-proposed 
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agreement, the IPIB computer 210 can respond with an acceptance or with a new 
proposed agreement, among other responses. 

Assuming that the IP owner 120 has accepted the originally-proposed 
agreement, a sixth web page 650 is transmitted by the IPIB computer system 210 (or the 
web server 290) to the computer system 220 of the IP owner, as shown in Fig. 6(f). The 
sixth web page 650 can provide a confirmation indication 652 that an agreement has been 
reached, and also can provide follow-up information. In the case where IP has actually 
been sold by the IP owner 120 to the IPIB 120, the sixth web page 650 provides a 
confirmation of an amount of money that has been transferred to a specified bank account 
of the IP owner as consideration for the transferred EP. In the case where IP is being 
licensed to the IPIB 120, the sixth web page 650 can include a bank account field 652 in 
which the IP owner 120 can specify a desired bank account number (e.g., a routing 
number) to which payments should be made to the IP owner 120 in accordance with the 
agreement. In alternate embodiments, all such payment information is set forth in the 
agreement when it is being determined by way of the fifth web page 640. 

While only a few exemplary embodiments of this invention have been 
discussed above, persons skilled in the art will recognize that many changes, substitutions 
and modifications (including omissions) are possible in these embodiments without 
materially departing from the novel features and advantages of this invention. It should 
be clear from the above discussion that the invention can be embodied in a wide variety 
systems, including systems using a wide variety of computer-related technologies 
(including internet-related technologies) and other systems. It should be clear from the 
above discussion that the structure of the invention can take on a number of forms, and is 
not limited to the specific computer system structures shown herein as corresponding to 
the IPIB computer system. Any software employed in the invention can take on a variety 
of forms, and the website of the internet embodiment of the invention can provide and 
receive input information in a variety of formats (and use a variety of different screens 
and operate in conjunction with a variety of different data structures). The exact 
structure, design and operation of the invention can vary so long as the invention 
continues to accomplish the same functions. Indeed, the present invention is meant to 
include the business methods of an IP investment bank as disclosed herein, independent 
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of any particular structure (or without any particular structure), to the extent permitted by 
law. 

It should be clear that the invention is capable of facilitating the transfer of 
a variety of types of IP (including patents, as well as incipient patent rights such as patent 
applications, trade secrets, and other IP such as trademarks or copyrights). Further, it 
should be evident from the discussion that, while the steps in Figs. 3, 4 and 5(a)-5(c) are 
disclosed, there are circumstances under which each or several (or even most) of the steps 
are not necessary for proper operation of the system. Indeed, the invention is meant to 
include all systems that facilitate IP transfer by way of selling, purchasing or licensing (or 
otherwise transferring) IP, including systems that are missing steps disclosed herein, or 
systems that perform the steps in a reversed or otherwise changed order. The invention 
is further meant to include combinations of the steps disclosed herein (or simultaneous or 
interrelated performance of those steps with respect to multiple parties). 

Additionally, the invention is meant to include systems that perform some 
of the steps disclosed herein automatically (e.g., by way of a computer) and yet require 
the assistance or input of human beings to perform some of the other steps. The 
invention also envisions systems that pertain to other areas beyond that of IP transfer. 
For example, the invention envisions more general systems that automatically perform 
most (if not all) operations related to contract-formation, such as obtaining contract 
specifications, preferences and limitations, generating and providing proposed 
agreements, and evaluating, accepting, objecting to (or rejecting), and modifying such 
agreements, whether the agreements concern the transfer of intellectual property or other 
contractual arrangements (e.g., real property transactions). Accordingly, all such 
changes, substitutions and modifications (including omissions) are intended to be 
included within the scope of the invention as defined in the following claims. Other 
changes, substitutions, and modifications (including omissions) can be made in the 
design, operation (and operating conditions) and arrangement of preferred and other 
embodiments without departing from the spirit of the invention as expressed in the 
following claims. 
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